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The Eighth Meeting of the Integrated Planning System Support Group was held January 30th, 2009 at the Council of Ministers. Representatives from MOF, MIE, DSDC, DoPA, donors contributing to the IPS TF, and the DTS members attended this meeting. The meeting was co-chaired by Deputy-Minister of Finance Mr. Sherefedin Shehu and the Director of Aid Coordination Unit Mrs. Valbona Kuko.
The agenda for the meeting was as follows:

· Opening remarks (Mr. Sherefedin Shehu, Deputy Minister of Finance)

· IPS progress to date and activities (Ms. Valbona Kuko, Director of Aid Coordination Unit, DSDC)

· IPS/TF implementation progress (Ms. Liliana Çano, Director of Procurement & Contracting, CFCU; Ms. Evis Sulko, Operations Officer - Public Sector, WB  Office)

Supporting materials: 

DSDC Power point presentation

2009 IPS calendar
2008-2009 SWG calendar, updated and reorganized
IPS Trust Fund Procurement Plan 
Mr. Shehu in his opening remarks emphasized that concrete steps were undertaken in terms of procurement and disbursement in large amounts. In addition, he pointed out the problems existing on both sides, on the donors’ side there exists bureaucracy in receiving the approval (No Objection) from the WB, leading to delays and in the different approaches in project design and implementation. While the package for IPS was delayed,
progress has been made on contracts signed on debt management, building capacities in line ministries as regards to MTBP. ToRs before were prepared by the consultant while the government has more ownership in preparing them.
Mrs. Kuko gave an overview of all the progress and activities made for 2008 under the Integrated Planning System (IPS), as well as output and processes for 2009. She highlighted that the 2008 was the first year that the IPS calendar was timely implemented in its entire cycle.  
With regards to the IPS implementation, Mrs. Kuko informed that 8 Strategic Planning Committee meetings were held during January-December 2008; the 2008 IPS calendar and 2008 MIPs were finalized and Macroeconomic and Fiscal Framework 2009-2011 and 2009 Budget were approved by Council of Ministers. She spoke also about NSDI implementation whereas 37 sectorial and cross-cutting strategies, 24 are approved, 5 are in process of being approved, 8 others are underway. DSDC issued in December 2008 the NSDI Progress Report 2006-2007 following broad consultations with donors and civil society. Activities related to External Assistance included: the completion of 2008 Survey on monitoring Paris Declaration; finalization of EAOD; and participation at the High-Level Forum in Accra.
With regards to the Sector Working Groups performance, Mrs Kuko pointed out that some SWGs did not meet during 2008 and difficulties were encountered when two ministries were involved, while the performance should be measured towards Paris Declaration indicators. Problems are also reported on updating the database, such as late reporting or reporting not according to the required format. 
She highlighted the key challenges for 2009 as follows: 
· Operationalize the functioning of IPS Coordination Group

· Improve overall inclusion of EI agenda on IPS coordination

· Improve overall monitoring framework 

· Better reflection of EA projects in the budget and treasury systems 

· IPISIS and EAMIS establishment 

She concluded that the overall aim is: Shifting from process to quality
(A copy of the presentation is attached herewith). 

Mrs Liliana Çano, Director of Procurement and Contracting, CFCU gave an overview of contracting for the entire IPS Trust Fund components giving the status of each of them.
WB Country Manager, Mrs Camille Nuamah, asked for a contracting rate, how much of the funds are signed, suggesting to get as much of assistance before election time in June. She asked for an update on the status of the outstanding strategies, specifically the Strategy on Property Rights and urged for a contingency plan on preliminary implication as soon as possible. She also suggested making an evaluation of the progress of consultancy offered as a component of IPS Trust Fund, asking for outputs and results. 

DSDC informed that an action plan is being prepared as part of the property strategy and is expected to be sent as a whole package to CoM in February.

Mrs. Ardi Stoios-Braken, from the Dutch Embassy raised the issue of MIE having a stronger role in IPS processes, while noted that SWG meetings are at basic levels far from Paris Declaration indicators. She suggested that SWG should have more realistic objectives.  
Moreover she mentioned that the strategy of public administration reform should be prioritized by emphasizing what kind of priorities will be implementing first. 
With regards to the EAMIS and IPSIS she pointed out that there is need to make sure that this component of the IPS Trust Fund moves forward.

Related to MIE, she asked about how this institution will step further in 6 months, in order to show the achievements regarding TF.
Mr. Shehu mentioned that the IPS Trust Fund has a gap analysis for EU integration process. The increase of IPA ownership and budget planning processes for Line ministries is crucial.
In addition, Mr. Gajo emphasized the importance of developing the public administration reform and at the same time developing feasibility study in what it is needed in order to increase capacities for EU integration. Last year MIE has not been active in MTBP process, but this year it will try to control Line ministries data, policies and sub policies in line with EU processes. MIE role will be stronger when Albania is going to be a candidate country.
Other issues:

A better coordination of SWG and the enhancement of DSDC role are needed.  DSDC should always be informed about the SWG meetings in order to plan the agenda. During 2008 some meetings occurred such as transport and finance SWG, but DSDC was not informed, therefore the meetings were not reported.
DSDC, assisted by the DTS have prepared a calendar on SWG meetings and when the big groups should be met.

Another issue was related to DoPA trainings. It was suggested that these trainings should be planned ahead and should be included in the strategy of public administration reform   
With regards to the IPS Trust Fund reporting, DFID representative suggested that reporting should be based on a log frame which needs to reflect achievements and products/results.

It was agreed that donors and the GoA need to revise the reporting format and agree on which format the reporting will be done.  A deadline of 15 February was set.

Follow up:

· Minutes of the meeting to be sent to participants;
· SWG calendar to be updated;
· Electronic copy of the presentation to be sent to participants;
· Comments and suggestion related to IPS Trust Fund reporting to be sent to World Bank by 15 February 2009.
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