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Kosovo Donor Coordination 
Mechanisms  

Edon CANA, CEO
Agency for Coordination of Development 

and European Integration 

Principles on Aid Coordination

• Government of Kosova intends to lead the Kosovo’s 
development process

• Establish a partnership with international stakeholders

• Aid should finance Kosovo development priorities 

• Kosovo should have a well defined planning process 
which includes its European integration ambitions

• The delivery management and monitoring of aid should 
use government systems 
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Agency for Coordination of 
Development and European Integration

• Government Decision October 2008 establishing the 
Agency for Coordination of Development and European 
Integration 

• Merging the Donor Coordination Center and Agency for 
European Integration

• Harmonizing the Kosovo development agenda and 
European integration

Role of ACDEI

• Coordinate the elaboration and monitor the implementation 
of the European Partnership Action Plan (EPAP), including 
ensuring it is on budget (MTEF), as a response to the 
European Partnership (EP)

• Coordinate Government Activities related to its 
development priorities, EU approximation and participation 
in the Stabilisation and Association Process (SAP)

• Responsible for ensuring that donors are fully informed and 
that overlap with other ongoing or planned activities of other 
donors or the Governments own funds is avoided as far as 
possible
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Role of ACDEI

• Review, harmonise, align  and coordinate sectoral
polices in line with the national development and EU 
integration priorities

• To increase the efficiency of aid by improving its 
alignment to development priority areas and reducing the 
overlap of donor assistance

• Participates in programming of (EU and other) donor 
assistance in coordination with beneficiary institutions 
and support relevant capacity development

Deputy Prime Minister 
[ for EU integration processes ] 

Governance Directorate
A. Kalaja

Public administration, 
decentralization & 

statistics 

Public finances, including 
financial control and 

procurement

Chief Executive Officer  
(CEO)

Edon Cana

Economy & Market  
Directorate 
R. Kukalaj

Internal market, trade &  
customs 

Economic development & 
SME support

Directorate for Strategy and 
Coordination

P. Sejdiu

Secretariat to Ministerial 
Council and HLF

Human & Infrastructure 
Development 
Directorate
A. Bimbashi

Agriculture, food safety 
& rural development

Transport

Legal Directorate
A. Sadiku

Approximation of 
legislation with the 

acquis

Translation
Databases and Management 

of Information Systems

Organisational Structure
Agency for Coordination of Development and European Integration

Minorities, civil society, 
media & cultural heritage (0)

Employment and social 
policies (0)

Energy, Mining and 
Environment

Rule of law
G. Selimaj

Regional economic 
development & cross-
border development 

Education

Health (0)

Unit for Policy Coordination
and Analysis

Communication and 
Information

Capacity building

Budget and Finances

Administrative Assistant

Administration and 
Personnel

Administration and Support 
Directorate

Procurement
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ACDEI ECLO

Line Ministries 

Donor 

Community

Donor 

Leader

EI Unit

SPO

EI Unit

MLGA
Municipalities 

Donor mechanism 
flow

EC

Objectives (1)

• Ensure the alignment of donor assistance to government 
sector policies;

• Reduce transaction costs for Government, both for 
managing aid and for defining and agreeing on development 
policy;

• Allow donors to provide increasingly greater amounts of 
budget support towards a better balance of on- and off-
budget assistance; 

• Support policies that provide a more lasting impact for 
technical assistance programmes;
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Objectives (2)

• Monitor progress in aid effectiveness and promote donor 
coordination in meeting the joint goals of development and 
European Integration and in aid coordination, including 
through a High Level Forum (HLF) that would meet at least 
annually

• Maintain an integrated database containing multi-year 
information on all existing and planned donor projects and 
programmes and ensure the production of comprehensive 
management information systems

• Strengthen the government’s own monitoring and evaluation 
systems

Thank you for your attention!


