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Aid Effectiveness Agenda in Serbia

Main goals and commitments of GoS in 2008:

> Improved planning in line ministries and overall cross-sector planning and prioritization in
connection with foreign assistance

Improved donor alignment with national priorities

Initiation of introduction of the Decentralized Implementation System (DIS) for EU funds
management

Improved predictability of external funding
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Progress related to Paris Declaration principles:

Ownership (strengthened capacities for planning, less for implementation)

Alignment (improved alignment with national priorities, alignment with systems weak)

Donor harmonization (ad hoc initiatives, not significant progress)

Mutual accountability and managing for results- to be addressed better, priority for the future
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Aid Coordination Mechanisms and Tools- Overall Coordination

» National Strategic Framework and Multi Annual National Programmatic
Document (Needs Assessment) — base for programmingof EU funds and
bilateral assistance

» Calendar for Programming and Reporting on International Assistance to Serbia
(coordinated with the relevant national processes and common for all external
resources)

» Institutional set- up (competence, strategic and operational structures)

» ISDACON IS (registering all aid flows and national priority projects-
communication, programming and reporting tool)
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Needs Assessment Document

A three-year, multi/inter sector, programmatic document, providing for:

Brief preview of the current situation, key development goals and priorities, attained level of
reforms and expected reforms in the following period

Inter-sector priorities for international assistance
The mid-term policy objectives and priority programs within sectors
Indicators and data sources for aid effectiveness monitoring (Aid effectiveness Agenda for 2008)
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Document is reviewed annually to include one additional year each time and to reflect the
achieved progress of reforms, funding provided for specified priority projects and new
priority projects/programs.

Main principles:

» Unique strategy platform for coordination of planning of external and internal resources
»  Priority projects/ activities based on the priority midterm goals defined in the strategic documents
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CALENDAR FOR PROGRAMMING AND REPORTING ON INTERNATIONAL
ASSISTANCE IN THE REPUBLIC OF SERBIA IN 2008
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Donor Coordination at Sector level

On- going Initiatives

» Municipal Infrastructure and Local Development, Judiciary Reform, Social Affairs, Health,
Education, Agriculture and Statistics
» Establishing a mechanism for consultations with the Civil Society on aid programming

Planned Activities

» Existing Planning Process (annual revision of comprehensive strategic and mid-term goals,
development of Annual Operational Plans on sector level- budgeting and aid planning,
development of monitoring indicators)

» Sector Approach- Building capacities in relevant institutions for comprehensive and
consistent planning, programming, budgeting, implementation and monitoring; aid
coordination within the national planning/ programming process
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Challenges for th

» To improve communication and understanding between donors and national
stakeholders

» To increase use of national systems (strengthening PFM and PP systems)

» To build monitoring systems for aid, integrated with Gov own monitoring systems
(increase in joint accountability and managing for results)

» To make TA/CB more effective

- Capacity building - 8 years after: insufficient capacities, low sustainability, to
consider more efficient and effective modalities to capacity building
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