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Donor Co-ordination
C f i th W tConference in the Western 
Balkans and Turkey
Tirana, on 03.04.2009

Presented by 
Mr. Halit Shamata

Deputy Minister
MoES

Education, Donors and Coordination

The Albanian Government believes that an educational system with

Same standards as those of developed countries and
High efficiency in using human, financial and logistic resources

is the most effective tool in accomplishing our society’s major
objectives:

The development of  market economy and
The consolidation of democratic institutions and cultureThe consolidation of democratic institutions and culture
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Projects Typology
MoES – Donors - Partners

Projects compiled, financed and managed by donors, in 
direct collaboration with local partners and beneficiaries

Projects compiled in collaboration with MoES and its 
Institutions, entirely financed and managed by partners

Projects compiled in collaboration with MoES and its Projects compiled in collaboration with MoES and its 
Institutions and mainly managed by MoES (SWAP)

Education Excellence and Equity Project
(EEE-P)

The main objective of this project 
is the qualitative improvement of the 
learning conditions for all pupils and 
students, and the increase of 
attendance for the General Secondary attendance for the General Secondary 
Education, especially for poor people

Actual projects in MoESActual projects in MoES
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EEE-P: Management achievements

Providing a vast intervention in education sub-sectorsProviding a vast intervention in education sub sectors

Providing an all-embracing approach to the activities of the 
educational system reforms, with ≈ 80 implementing units

Installing a new management culture

Project implementation based upon the Operational Manual

Increasing professional capacities of MoES staff

Education Excellence and Equity ProjectEducation Excellence and Equity Project

EEE-P: Difficulties faced

Lack of qualified capacities for financial procurement and 
managementg

Lack of clear manuals for procedures’ performance

A new management culture for planning and monitoring activities

High-level requirements by The World Bank on preparation of 
terms of reference and technical specifications

Sometimes delays by banks in approving procurement proceduresSometimes delays by banks in approving procurement procedures

Education Excellence and Equity  ProjectEducation Excellence and Equity  Project
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Current Projects
Foreign Donors and MoES

I. “Reconstruction of Tirana Schools” Project

II. Italian Projects
“Informatisation of 30 secondary schools” 
“Telematic Network in Tertiary Education”

III. German Projects

IV. Swiss Projects

Ongoing ProjectsOngoing Projects

EU Programmes

I. CARDS 2006 Programme – “Assisting the 
Vocational Education and Training Reform in 
Albania“

II. “TEMPUS” Programme, financed by the 
European Communities throughout CARDS
Programmeg

III. National IPA 2008 Programme for Albania

Ongoing ProgrammesOngoing Programmes
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MoES vision on
foreign assistance coordination

Action Plan
Financing

Implemen-
tation

EvaluationIdentification

Pre-
Evaluation

CoordinationCoordination

Evaluation

Planning

Identification


