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TFCCCTFCCC StructureStructure

NetworkNetwork:: Albania,Albania, BosniaBosnia && Herzegovina,Herzegovina, Bulgaria,Bulgaria,
Macedonia,Macedonia, Montenegro,Montenegro, Romania,Romania, Russia,Russia, SerbiaSerbia

MoreMore thanthan 5050 humanhuman resourcesresources (Coordinators,(Coordinators, CountryCountry
Managers,Managers, LegalLegal Experts,Experts, Engineers,Engineers, TechnicalTechnical Staff)Staff)

MoreMore thanthan 1515 MemorandumMemorandum ofof UnderstandingUnderstanding andand AnnexesAnnexes
withwith differentdifferent countriescountries (on(on negotiatingnegotiating andand signed)signed)

MoreMore thanthan 7070 projectsprojects onon fieldfield (renewable(renewable energy,energy, waterwater
management,management, wastewaste management,management, technicaltechnical andand legallegal
assistance,assistance, etcetc..))
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TFCCCTFCCC MissionMission ((11))
-- ManagingManaging andand coordinatingcoordinating thethe activitiesactivities ofof thethe ItalianItalian

MinistryMinistry forfor thethe Environment,Environment, LandLand andand SeaSea inin thethe CentralCentralyy ,,
andand EasternEastern EuropeEurope regionregion

-- FacilitatingFacilitating thethe implementationimplementation ofof thethe bilateralbilateral
cooperationcooperation betweenbetween ItalianItalian MinistryMinistry forfor thethe Environment,Environment,
LandLand andand SeaSea andand relatedrelated MinistriesMinistries inin aboveabove mentionmention
regionregion inin thethe fieldfield ofof energyenergy andand environmentenvironment

-- DevelopingDeveloping cooperationcooperation inin thethe fieldfield ofof environmentalenvironmental
t tit ti blbl ii t i blt i bl d l td l tprotection,protection, renewablerenewable energies,energies, sustainablesustainable developmentdevelopment

strategies,strategies, environmentalenvironmental impactimpact assessments,assessments,
rehabilitationrehabilitation ofof pollutedpolluted sites,sites, capacitycapacity buildingbuilding
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TFCCCTFCCC MissionMission ((22))
-- ProvidingProviding technicaltechnical assistanceassistance forfor ratificationratification ofof KyotoKyoto

ProtocolProtocol andand otherother MEAsMEAs
-- PromotingPromoting thethe useuse ofof thethe renewablerenewable energiesenergies throughthrough

CDM,CDM, JI,JI, andand GreenGreen CertificatesCertificates
-- CoordinatingCoordinating environmentalenvironmental monitoringmonitoring andand sustainablesustainable

requalificationrequalification ofof selectedselected areasareas
-- FacilitatingFacilitating thethe relationrelation withwith thethe internationalinternational

organizationorganization presentpresent inin thethe areaarea
-- ImprovingImproving CrossCross BorderBorder CooperationCooperation
-- CapacityCapacity BuildingBuilding
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TFCCCTFCCC Goals/ActivitiesGoals/Activities ((11))
-- SetSet upup aa referencereference pointpoint forfor thethe developmentdevelopment ofof thethe

bilateralbilateral agreementsagreements onon thethe centralcentral levellevelgg
-- EstablishEstablish thethe relationshiprelationship withwith thethe locallocal authoritiesauthorities
-- PromotePromote thethe initiativesinitiatives ofof thethe ItalianItalian companiescompanies inin thethe

fieldfield ofof environmentalenvironmental protectionprotection andand sustainablesustainable useuse ofof
energyenergy disseminatingdisseminating knowknow--howhow andand innovativeinnovative
technologiestechnologies

-- LegalLegal assistanceassistance towardstowards thethe harmonisationharmonisation ofof thethe
nationalnational legislationslegislations withwith thethe AcquisAcquis CommunautaireCommunautaire

-- AssistanceAssistance inin EnvironmentalEnvironmental LawLaw draftingdrafting
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TFCCCTFCCC Goals/ActivitiesGoals/Activities ((22))
-- AAssessmentssessment thethe GHGGHG emissionemission reductionreductionss potentialpotential atat

thethe regionalregional levellevel implementingimplementing thethe KyotoKyoto ProtocolProtocol’s’sgg p gp g yy
flexibleflexible mechanismsmechanisms (Clean(Clean DevelopmentDevelopment MechanismMechanism andand
JointJoint Implementation)Implementation)

-- ItalianItalian emissionemission reductionreduction obligationsobligations compliancecompliance underunder
KyotoKyoto ProtocolProtocol throughthrough thethe investmentsinvestments inin thethe SouthSouth--
EastEast EuropeEurope CountriesCountries usingusing thethe opportunitiesopportunities ofof thethe
CDMCDM andand JIJI
F ilit tF ilit t thth t bli h tt bli h t ff j i tj i t tt dd-- FacilitateFacilitate thethe establishmentestablishment ofof jointjoint venturesventures andand
ConsortiumConsortium
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InternationalInternational relationsrelations::
-- EuropeanEuropean CommissionCommission
-- EAREAR (European(European AgencyAgency forfor Reconstruction)Reconstruction)
-- WorldWorld BankBank
-- EBRDEBRD (European(European BankBank forfor ReconstructionReconstruction andand Development)Development)
-- UNEPUNEP (United(United NationsNations EnvironmentEnvironment Programme)Programme)
-- UNDPUNDP (United(United NationsNations DevelopmentDevelopment Programme)Programme)
-- UNOPSUNOPS (United(United NationsNations OfficeOffice ofof ProjectProject Services)Services)
-- OSCEOSCE (Organisation(Organisation forfor SecuritySecurity andand CoCo--operationoperation inin Europe)Europe)
-- USAIDUSAID (United(United StatesStates AgencyAgency forfor InternationalInternational Development)Development)
-- GTZGTZ (German(German Cooperation)Cooperation)GTZGTZ (German(German Cooperation)Cooperation)
-- ADAADA (Austrian(Austrian Cooperation)Cooperation)
-- SIDASIDA (Swedish(Swedish Cooperation)Cooperation)
-- othersothers
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Geografical Area: Western Balkan Countries and Turkey Geografical Area: Western Balkan Countries and Turkey 

Integration into the EU:Integration into the EU:
-- Common future Perspective for the CountriesCommon future Perspective for the Countries
-- Common strategic goal for donor assistanceCommon strategic goal for donor assistance

Donor assistance should support countries in Donor assistance should support countries in 
harmonization with the EU harmonization with the EU Acquis CommunautaireAcquis Communautaire
(European Principles for Environment, Multilateral (European Principles for Environment, Multilateral 
E i t l A t )E i t l A t )Environmental Agreements)Environmental Agreements)

Necessity of Coordination between DonorsNecessity of Coordination between Donors
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Crucial steps for a positive coordination:Crucial steps for a positive coordination:

-- Existence of National Strategies (EU Integration, Energy, Existence of National Strategies (EU Integration, Energy, 
Environment Protection, Biodiversity, etc.)Environment Protection, Biodiversity, etc.)

-- Definition of an international/external coordination Definition of an international/external coordination 
supervisor or contact point (EU)supervisor or contact point (EU)

-- Involvement of Local Authorities in donor coordination Involvement of Local Authorities in donor coordination 
processes, encouraging to take the role of leaderprocesses, encouraging to take the role of leader

-- Reporting on situation (progresses, difficulties, Reporting on situation (progresses, difficulties, 
suggestions etc ) including specific indicators forsuggestions etc ) including specific indicators forsuggestions, etc.), including specific indicators for suggestions, etc.), including specific indicators for 
progressprogress
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Donors should pay attention to:Donors should pay attention to:

-- Difficulties in integration of projects and strategiesDifficulties in integration of projects and strategies

-- Definition of plans for ensuring proper division of laborDefinition of plans for ensuring proper division of laborDefinition of plans for ensuring proper division of labor Definition of plans for ensuring proper division of labor 
among different donorsamong different donors

-- Clear and reliable overview of donor activitiesClear and reliable overview of donor activities

-- Regular donor information exchange meetings (exchange Regular donor information exchange meetings (exchange 
information and obtain an update on the status of oninformation and obtain an update on the status of on--
going and planned donors’ activities)going and planned donors’ activities)

-- Ensuring coherence with governmental policy and Ensuring coherence with governmental policy and 
avoidance of possible overlapsavoidance of possible overlaps
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Donor coordination at National level should be facilitate Donor coordination at National level should be facilitate 
with the establishment of National Donor Coordination with the establishment of National Donor Coordination 
Entities or Boards under the supervision of Government Entities or Boards under the supervision of Government 
((at the highest possible level in order to raise awarenessat the highest possible level in order to raise awareness((at the highest possible level in order to raise awareness at the highest possible level in order to raise awareness 
of importance of collaboration and donor coordination)of importance of collaboration and donor coordination)

Interface between National Strategies, local stakeholders Interface between National Strategies, local stakeholders 
and Donorsand Donors

For Regional Projects (multiFor Regional Projects (multi--country, transboundary) thecountry, transboundary) theFor Regional Projects (multiFor Regional Projects (multi country, transboundary) the country, transboundary) the 
coordination should be lead by International Institutions coordination should be lead by International Institutions 
(i.e. EU Commission) (i.e. EU Commission) 



4/6/2009

7

Conference on the Donor CoConference on the Donor Co--ordination in the Western Balkans and Turkeyordination in the Western Balkans and Turkey

For a good donor coordination in Environment sector, the For a good donor coordination in Environment sector, the 
National Entity or Board should include representatives National Entity or Board should include representatives 
of all the Ministries and Agencies involved inof all the Ministries and Agencies involved inof all the Ministries and Agencies involved in of all the Ministries and Agencies involved in 
Environmental thematic:Environmental thematic:

-- Ministry of EnvironmentMinistry of Environment
-- Ministry of EnergyMinistry of Energy
-- Ministry of EconomyMinistry of Economy
-- Ministry of TourismMinistry of Tourism

Ministr of Agric lt re Forestr and WaterMinistr of Agric lt re Forestr and Water-- Ministry of Agriculture, Forestry and WaterMinistry of Agriculture, Forestry and Water
-- Environmental Protection AgencyEnvironmental Protection Agency
-- etc.etc.
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Examples of successful donor coordination (1):Examples of successful donor coordination (1):
-- Adricosm Partnership (funded by IMELS and MAE, more Adricosm Partnership (funded by IMELS and MAE, more 

than 20 scientific institutions) than 20 scientific institutions) -- organization, evaluation organization, evaluation 
and coordination of multinational research, development and coordination of multinational research, development pp
and implementation programs in the Adriatic Sea area for and implementation programs in the Adriatic Sea area for 
the establishment of integrated coastal areas and river the establishment of integrated coastal areas and river 
basin management systems basin management systems –– good integration with local good integration with local 
prioritiespriorities

-- Dinaric Arc Initiative (UNESCO, WWF, IUCN, FAO, SNV, Dinaric Arc Initiative (UNESCO, WWF, IUCN, FAO, SNV, 
etc.) etc.) -- a varied portfolio of joint projects and initiatives to a varied portfolio of joint projects and initiatives to 
secure the longsecure the long--term conservation and sustainable term conservation and sustainable 
de elopment of Dinaric Arc areade elopment of Dinaric Arc area positi e coordinationpositi e coordinationdevelopment of Dinaric Arc area development of Dinaric Arc area –– positive coordination positive coordination 
between donorsbetween donors

-- Energy Sector Donor Coordination in Montenegro Energy Sector Donor Coordination in Montenegro –– role role 
of national autorithy (Ministry of Economy)of national autorithy (Ministry of Economy)
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Examples of successful donor coordination (2):Examples of successful donor coordination (2):
-- Skadar Lake Ecosystem Management (transboundary Skadar Lake Ecosystem Management (transboundary 

programme between Albania and Montenegro) programme between Albania and Montenegro) ––
realization of Strategic Action Planrealization of Strategic Action Planrealization of Strategic Action Planrealization of Strategic Action Plan

Examples of unsuccessful donor coordination:Examples of unsuccessful donor coordination:
-- National Communication UNFCCC Serbia & Montenegro National Communication UNFCCC Serbia & Montenegro 

(both the countries still have to present the document to (both the countries still have to present the document to 
UNFCCC) UNFCCC) -- lack of coordination from local authorities, lack of coordination from local authorities, 
poor exchange of information between donors,poor exchange of information between donors,poor exchange of information between donors, poor exchange of information between donors, 
insufficient division of tasksinsufficient division of tasks

-- DNA Albania (different interest of donors, unclear role of DNA Albania (different interest of donors, unclear role of 
local and international entities)local and international entities)
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THANKS FOR YOUR ATTENTIONTHANKS FOR YOUR ATTENTION

Melis ChristianMelis Christian

Ministry for the Environment Ministry for the Environment 
Land and SeaLand and SeaLand and SeaLand and Sea

Task Force for Central and Eastern EuropeTask Force for Central and Eastern Europe

Email: Email: melis.christian@minambiente.itmelis.christian@minambiente.it


