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World Bank

A World Bank Project Restructuring & 
Emergency Response Mission for the 
Land Administration and Management 
Project took place from 12 to 20 April. 
The aim was to work with Government 
counterpart agencies to assist in the 
restructuring and reallocation of project 
funding to the emergency response in 
Shkodra. The mission aimed to: assess 
the identified emergency sub-projects 
in terms of their efficacy in responding 
to the emergency situation; review 
project cost estimates and ensure 
adequate funding is available to be 
reallocated under the project; assist in 
the design of an Emergency Response 
Component under the subject project; 
provide guidance on the restructuring 
regarding changes to project development 
objectives, performance indicators etc.

Albania Country Governance Review 
and GPF Grant for Albania CGAC 
Programme took place from 13 to 
17April. The aims were to: work with 
the Country Team to revise the draft 
Country Governance Review; follow-up 
on the launch of new activities under 
the GPF Grant (Supervision Fund, Mini 
Development Market Place); and conduct 
preliminary analysis for a draft chapter on 
Albania for the publication Civil Service 
Reform-What Can really Be Done.

A World Bank Supervision Mission 
for the Albania Natural Resources 
Development Project visited from 8 to 
16 April. The aims were to: follow-up 
on the implementation of the forest 
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extension reorganization and capacity 
building activities; review the status of 
implementation of all Project activities; 
and review the quality of implementation 
of forest, pasture and micro-catchment 
management plans.
A World Bank Mission for the Corporate 
Financial Reporting Enhancement 
Project to be financed by the Swiss State 
Secretariat for Economic Affairs took 
place from 12 to 16 April. The aim was to 
undertake pre-appraisal of the referred 
project and discuss implementation 
arrangements for setting up and managing 
a donor trust fund under which the 
proposed project will be funded. 

A World Bank Supervision Mission for 
the Business Environment Reform and 
Institutional Strengthening (BERIS) took 
place from 12 to 16 April. The aims were 

to: assess the progress of the project, 
focusing on the inspection reform and 
regulatory impact assessment; discuss 
with the EU authorities the progress of the 
quality infrastructure component and the 
sequence of the activities; and discuss with 
the officials of the Ministry of Economy, 
Trade and Energy the steps required for an 
extension of the project.

A World Bank Mission for the Albania 
Contingency Planning and Crisis 
Preparedness took place from 20 to 
23 April. The aim of the mission was 
to provide technical assistance to 
supervisory agencies to test and enhance 
their practical tools for managing potential 
financial distress and systemic crisis 
by developing and formalizing relevant 
contingency plans, and conducting a crisis 
simulation exercise.

 OSCE, Ministry of Defence and 
Denmark begin destruction of 
ammunition
On 12 April, two industrial cutting saws 
to be used for the destruction of surplus 
ammunition were put into operation 
at Mjekes depot, in Elbasan. Four 

additional bandsaws have been installed 
at the Polican facility. They were 
donated by the Kingdom of Denmark 
in the framework of a project run by 
the OSCE in Albania. Also thanks to 
this project, which assists the Ministry 
of Defence, Albania may be able to 

dispose of its 90,000 tonnes of surplus 
ammunition by 2013 – two years earlier 
as originally planned. The inauguration 
ceremony was attended by the Head of 
Presence, Ambassador Robert Bosch, 
Defence Minister Arben Imami and 
Danish Ambassador Ankjær Jensen.




