Donor Roundtable
Co-chaired by Government of Albania and World Bank
22 November 2005
Sheraton Hotel, Tirana
10.00-12.30

1.
Opening Statement by H.E. Ilir Rusmaili, Deputy Prime Minister 

In his opening remarks the Deputy Prime Minister welcomed all the donors, expressed his recognition for World Bank which is co-chairing this meeting. 
2.
Statement of the Prime Minister Dr. Sali Berisha

(See Attached speech – WB to provide official translation?)

3.
Donor Representative Statement by Dr. Nadir Mohammed, Country Manager, World Bank Country Office, Albania

( WB to provide a copy of the talking points?)
Re-enforced donors’ full support to IPS.  IPS implementation will assist GoA There has been an improvement on the donors’ side with regards to coordination.  Coordination is better.  Structures are improving.  There is a well-functioning DTS with an ambitious work program.  Donor structures are concrete.  There are plans for adoption of SWAPs in some sectors.  Donor support and coordination largely depends on GoA commitment. 



4.
Donor Coordination: our transaction costs, commitments and a Future vision  for the Implementation of Paris Declaration, was presented by Robert Hall, head of Donor Technical Secretariat

(PowerPoint presentation attached)

5.
Government Decisions for the Implementation of the IPS by Dr. Petraq Milo, Advisor to the Prime Minister
Mr. Milo informed the donors about the recent decision of CoM on: 

(a) Establishment of the Inter-Ministerial Committee for Strategic Planning chaired by the Prime Minister.  It will be responsible for: (i) the main directions of the country’s developmental strategy; (ii) establishment and approval of the Government priorities; (iii) definition and approval of the framework of medium-term budget planning; (iv) strategic definition of the budgetary ceiling in line with the government’s priorities; and, (v) strategic coordination of foreign aid with the donors’ community.

 
(b) Establishment of Inter-ministerial Committee for Government Modernization chaired by the Deputy Prime Minister.  It will be responsible for: (i) Providing the technical process of the preparation of the documentation of the national strategy, and coordination of the strategy with the donors; (ii) Ensuring effective coordination of the Government’s modernization program; and, (iii) Ensuring of the capacity building and structures in line with the recommendations of the Strategy “Consolidation of the Integrated Planning System”.

(c) Transfer of public investments functions, including those of foreign assistance, to the Ministry of Finance.

6.
Key issues: short declaration of efforts being made by Government and lead donors 
OSCE Ambassador Pavel Vacek held his speech on  

Land and property, and



Civil registry and elections
7.
Mr. Robert Nelson, Acting Head of ECD talked about
Civil Registry


8.
Mrs. Gulden  Turkoz-Cosslet, UNDP Resident Representative talked about 

Governance and anti-corruption; and


Decentralisation
9.
Discussions by participants

(i) The Ambassador of the Kingdom of Netherlands,  H.E. Mr. Sweder van Voorst tot Voorst, emphasised that the Netherlands is happy to see the involvement of the GoA.  
The Netherlands Government is supporting the GoA.  It also supports an improved coordination on the donor side.
(ii) 
US Ambassador H.E. Mrs. Marcie Ries, stressed how important is that GoA is committed and Prime Minister is investing time to this process.  With the IPS, GoA has articulated an objective which is very ambitious.  Setting priorities is very important.  For US, anticorruption is the high priority.
On decentralisation it is important to know how it is affecting population and citizens; assessing resource needs and fitting into the strategy.
US is active in the field of civil registry and voters registry.

It is very important to show results.

US strongly supports donor coordination.

(iii) 
German Ambassador, H.E. Mr. Hans-Peter ANNEN emphasised that for Germany, having ownership is an issue in implementing the IPS.  Ownership is dialog.  Regarding donor coordination, donors should be coordinated better.
Germany is contributing to decentralisation.  It is organizing a  conference on decentralisation of media at the beginning of the year (2006).

The work on IPS should be continued.  Germany will continue its support and will examine expanding to other sectors, such as health sector.

(iv)  
The Ambassador of Sweden, Mr. Fredrik SCHILLER expressed the strong support to the Albanian Government, IPS and donor coordination.  GoA leadership is essential to assure success of this process.  The Swedish government will support and enhance coordination by supporting directly the donor coordination and by expanding with bilateral agreements.

(v)
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10.
Conclusions by co-chairs
Dr. Sali Berisha, Prime Minister

At the beginning he thanked the donors for their comments.

He said that IPS is considered a philosophy as well as an institution.  It provides great advantage to the government of this country. It is difficult, but he assured the donor community that the GoA will work hard in order to consolidate and implement it. 
He mentioned the need that GoA has in different sectors, such as in economic sector where the prices are going 3-4 times higher than the GDP; legalisation  and registration of the properties as well as civil status registry.  GoA is in desperate need to get help in education, and in fighting the corruption.  The role of Civil Society needs to be increased.  There should be steps forward in public spending; GoA needs to adopt dignifying standards.

Prime Minister concluded, saying that there’s need for a better harmonisation of all our efforts and to succeed together.   
Dr. Nadir Mohammed, head of World Bank Country Office, Albania
HE the Deputy Prime Minister
First, need to see GoA’s commitment and vision.  The strategy needs to be translated into IPS.

Donors need to improve their structures.  They need to coordinate and harmonise procedures.

The next meeting needs to be focused on results, economic progress, poverty reduction; need to monitor and provide the best international experience.
All international assistance needs to be harmonised; donors need to use country systems (public finance and public procurement).

Deputy Prime Minister, H.E. Ilir Rusmali prime minister closed the meeting thanking all the participants on behalf of GoA.







